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CORPORATE HISTORY

RICHARD BRANSON
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Rlchard Charles Nlcholas Branson

e Born on 18th of July 1950
e Dyslexia
e Poor academic performance

 Excellent in sports and connect
with others

 Dropped out of boarding school at
the age of 17

e 1967 starts his own magazine

—> cult status - unique personal style.
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One of the rlchest and most fascmatlng men |n the world

Public: Private:

 Highly competitive e Warm

e Workaholic * Friendly

 Tough negotiator in e |dealistic
business dealings  Family man

 Qutgoing, crazy
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How |t aII began from the begmnmg unt|I today e virgin.com)

1968
'Student' magazine went into print and sold over 50,000 copies

of the first issue.

1970
VIRGIN started as a Mail-Order record company.

1972
Recording studio called "The Manor" where the first ever
Virgin artist, Mike Oldfield, recorded Tubular Bells.
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1973
The Virgin record label is launched and the Virgin Music
Publishing operation is established in the UK.

1977
Virgin signed the Sex Pistols

1984
* Virgin Atlantic

* Virgin Cargo
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1985
Virgin Holidays

1987
Virgin Records America
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1988
Virgin Megastores opens new stores in Glasgow, Paris /

and numerous other British,
European, American and Pacific Basin cities...
and 2 years later even in Japan.

\MEGASTORE/
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1991
Virgin Books

BRANSON SELLS
FOR £510m CASH

W I'H i risoorda

I‘r. ner EEMI Tories name

1992
Virgin Records is sold to Thorn EMI

1993
Virgin Radio
UK's first national, commercial rock music station.

RADIO
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1994
* Virgin Retail becomes UK's largest music retailer
* Virgin Vodka and Virgin Cola

1995
Virgin Cinemas

1996

* Virgin Express airline

e V2 Music, V2 Records and V2 Music
* Virgin Net

* Virgin Brides

edia
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1997

e Virgin Trains wins the 15 year franchise for the
Intercity West Coast line.

* Virgin Cosmetics

e Virgin Direct unveils the Virgin One Account mortgage.

1999

e Richard Branson is knighted for
“services to entrepreneurship” and
presented as a millennium icon.

* Virgin Mobile

* Virgin Active
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2000
e Virginmoney.com

e Virgin Travel store

e Virgin Student

* Virgin Energy

e V.Shop

* Virgin Cars

* Virgin Wines

* Virgin Mobile Australia

e Virgin Blue
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VIRGIN GROUP LTD.
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The company features The company’s structure

e strong brand recognition e Virgin Management Ltd

e innovation, creativity, (VML)
youth, fun, e belief in delegation

e fun working atmosphere - trusts people
 being a part, like family * no public trade
* open communication
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“David against Goliath”
* Inthe UK with Virgin Atlantic Airways against British Airways

@aﬂanffc = BRITISH MF

e Virgin Cola against Coca Cola and Pepsi
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Corporate Mission: Who are we?

Virgin is a leading branded venture
capital organization and is one of the
world's most recognized and

respected brands.
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Corporate Mission: What is our asplratlon and purpose?

”BE dlfferent by bElng bEtter” - Richard Branson

* Value for money

e Quality

* [nnovation

* Fun

e Sense of competitive challenge
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Corporate Mission:

® Quality service
* Empowering employees
* Monitor customer feedback

e Improve the customer's experience

* [Innovation
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“Virgin is about doing things that really work, not just looking
the part. We are passionate about running our businesses as
well as we can, which means treating our customers with
respect, giving them good value and high quality and making

the whole process as much fun as it can be.” -richard ranson
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Brand Mission: How are we perceived?

 Most admired brand in UK
* [nnovation

* Creativity

e Challenge

* Fun

e Youth

 Employee friendly
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Brand IVI|SS|on How do we want to be percelved?

» Keeping up with new movements

e Sustainability

*Virgin Green Fund
*Virgin Earth Challenge
*Biofuel

* Exploring the space / futuristic
*Virgin Galactic

e Customer orientated

] 10 STEPS TO CORPORATE
CORPORATE HISTORY & VIRGIN GROUP rporate aso" DEFINE THE BRAND VS RECOMMEN-
RICHARD BRANSON LTD. ission p PERSONAL PERSONAL DATIONS

BRAND

QUESTIONS




Brand Mission:
How our behavior is perceived at the various touch points?

e Employees

e Customers / Fans

* Environment Groups
* Media

e Public

e Businesspartners
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PERSONAL BRAND

RICHARD BRANSON
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“I have created one of the most respected companies in
the world. Not necessarily the biggest.” - Richard Branson

* Entrepreneur

e Admired marketer

* [Innovator

e Chairman of the Virgin Group
e Family father

* Writer
* Entertainer
e |dol

BRAND



“To be different by being better with better quality,
better service and better values” -Richard Branson

"The brave may not live forever - but the cautious do
not live at all.” - Richard Branson
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e Point of reference

e Quality signal
* Reduction of risk
e Entertainment
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Step 4: Performance - What do | do?

Multilayered performance

Examples:

* Series (“Friends” and “Baywatch”)
* Movies (James Bond, Casino Royal)
e Advertising

* Blog

http://www.virgin.com/richard-branson/blog/richard-s-virgin-london-marathon-team-2010-revealed/

* YouTube

http://www.youtube.com/watch?v=390mu3k7N00&feature=channel

* Twitter
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Step 5: Believes — What do | stand for?

* Protect our planet and its people:

"We at Virgin believe 100% that we owe it to our customers

and staff to ensure that our future economic growth is built on
firm, ethically sustainable business models.” -richard sranson

e Little hierarchy:
“Our companies are part of a family, rather than a hierarchy.”

- Richard Branson

* Fun at work
“I don't think of work as work and play as play. It's all living.”

- Richard Branson
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Step 6 Busmess MlSSlon What do I want to achleve?

“My interest in life comes from setting myself
huge, apparently unachievable challenges and
trying to rise above them... from the perspective

of wanting to live life to the full, | felt that | had
tO CI tte m pt i t. ” - Richard Branson
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Step 7: Brand Identlty I — How do I get percelved?

e Crazy

e Successful
 Full of energy
* [nnovative

* Creative

* Fun

e Lucky

* Open minded
e Attentive

2% CORPORATE
CORPORATE HISTORY & VIRGIN GROUP Corporate R e ion BRAND VS RECOMMEN- QUESTIONS
RICHARD BRANSON LTD. Mission 0% P PERSONAL DATIONS

BRAND



Personal interpretation:

e Constant image
 Well managed
e Contradictions?
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Step 9:
Brand Mngt — How do | develop into the envisaged Brand Identity?

CONSTANT WORK:

* Crazy projects

e “Private” activities
* Never get boring

* New markets
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Step 10:
_Personal Branding Concept — What do | do concretely?

* Few changes over the years
* Brand in line with concept
 No changes expected

<EP2. CORPORATE
CORPORATE HISTORY & VIRGIN GROUP Corporate - o BRAND VS RECOMMEN-
RICHARD BRANSON LTD. Mission OF o0 PERSONAL DATIONS
BRAND

QUESTIONS




PERSONAL BRAND
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Positive Influences

e Competitive challenge

* [nnovation

 Point of reference

* Investors, taking over much risk
e Fun and crazy company

* Fun work atmosphere

* Employment market
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Negative Influences

e Chaotic personality

* “Being different”

e Unserious appearance

e Young environment, gap

A\
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QUESTION

2?2

What will happen by the time

Richard Branson retires?

2?7
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Recommendations

1. Reduce Virgin’s dependence on Richard
Branson
— introduce a new leader
— connection between new person and himself
— make him famous
— crazy activities together

2. Sell the virgin companies with not much
revenue
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Recommendations

3.Build up a stronger leadership

4.Focus on “low/ medium risk and high
return” business

5.Detach decisions from Branson’s
personal values
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QUESTIONS?
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